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The Organizing Committee (OC) needs to
be:

- a committed group of volunteers who are
dedicated to the regatta;

- knowledgeable of the sport of rowing and the
facilities of the site;

* prepared to carry out the responsibilities until
post regatta.
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The right OC is key to a successful regatta.  Their dedication and commitment to success is very important to ensure that all aspects are covered on regatta day.


Select a Regatta Chair from the OC

- Knowledgeable about regattas

- Knowledge of the RCA Rules of Racing
- Know the regatta site

- Organized and a clear communicator

- Not a participant in the regatta

- Be prepared to work hand in hand with the Chief
Umpire


Presenter
Presentation Notes
Another key component is the right Regatta Chair

Regatta Chair – needs to be knowledgeable about the regatta and the site where the regatta will take place
	-  should not plan to participate in the regatta as they need to be available all the time during the regatta and be impartial when
		 dealing with issues that will arise
	-  organized and a clear communicator to ensure that things get done and steps are not missed
	-  plan to work hand in hand with the Chief Umpire


The OC must:

- Apply for Regatta Sanction
- Plan for a safe and fair event
- Plan for an athlete centered event

- Determine the events of the regatta and the
capacity of the site to manage the events

- Select a Chief Umpire for the regatta

- Determine meeting dates and assign
responsibilities
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Regatta Sanction – to  be discussed later in this presentation

Regatta Events - As a committee review what events will be scheduled for the regatta.  Some regattas have a traditional schedule while new regattas need to determine why they are having the regatta and what events will draw participants.  The capacity of the site will influence decision making.  Can the site host a 6 lane side by side eight race or would a small boat regatta be a better choice?  Good decision making at the beginning stages will ensure a successful regatta.

Selecting a Chief Umpire – The Chief Umpire must be a RCA certified Official well versed in the RCA rules of Racing.  Often there is a local person willing to take on the role but if not contact RowOntario to help you in this capacity.   The Regatta Chair and the Chief Umpire work very closely throughout the planning process and on regatta day so choose wisely.  The Chief Umpire will be responsible for the on site umpires and their equipment and ensure that all rules of racing are adhered to.  

Meeting dates – at the first meeting plan a schedule of meeting so committee members can achieve their responsibilities in a timely fashion.  The meetings may need to increase or decrease but a framework allows for stronger commitment.


N

Roles of the OC:

Administration
Planning
Technical
Operations
Communications
Public Relations
Hospitality
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Another key to success is ensuring that someone is responsible for everything at the regatta and they communicate with the Regatta Chair and Chief Umpire.

In order to cover all aspects of the regatta include committee members who have expertise in these areas.  You may break out the following responsibilities differently but this is a starting point


Administration

- Budget

- Booking, licenses, permissions

- Application for Regatta Sanction

- Traffic plan

- Signs

- Emergency communication/Inclement Weather
Plan

- Insurance

- Regatta Office

Oroanizing Committee
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Administration – create a sub committee to carry out the responsibilities under Administration

Budget – determine what funds are available and how to generate funds to support the regatta costs; set entry fees and determine if there will be parking fees or spectator fees and how to manage these.

Bookings – determine if the waterway needs to be booked, do you need to apply for permission? Get a license, etc.

Regatta Sanction – must apply for regatta sanction in accordance with RCA and ROWONTARIO policies and proecedures

Signs – crucial to a smooth regatta day.  Post where times of meetings, weigh ins, location of medical, regatta office etc. and make sure they are   clear and there are many to ease the operation of the day

Emergency communication – to communicate weather issues, serious injury, etc. have an Inclement Weather Plan.  You may never use it but the exercise of preparing one is very important.

Insurance - Will your regatta be covered  by insurance (speak to the Regatta Sanction document briefly – more on that later)

Regatta Office – an easily accessible location that houses the Regatta Chair and volunteers to make name changes/scratches, collect fees, be an information source, etc.


Planning

Entries — on-line or paper?
Website information is accurate and up to date

Establish a communication system regarding
regatta information. EARLY Communication is key.

Create course maps, coach’s information package,
etc.



Technical

- Regatta Site Plan

- Course Lay out

- Start and Finish area
- Control Commission
- Weather Monitoring
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Technical - create a sub committee to carry out the responsibilities under Technical

Regatta Site Plan  - plan location of all essential areas first and then plan amenities around the traffic flow within the regatta.  Give a few examples:  boats from trailers to launch need a clear pathway, ensure vendors are clear of the competitor areas, toilets are near the athletes area, etc.
	- Plan weigh in area and book scales (a minimum of two – one official scale and one practice scale)
	- plan meeting area for Umpires ( ensure there is a room or tent for protection from inclement weather)
	- provide launches for the Umpires to follow races in (with drivers )
	- Traffic Plan – determine parking area for cars, trailers, trucks; determine traffic impact on the neighborhood on regatta day

Course layout – ensure volunteers layout an accurate course according to RCA Rules of Racing and that the buoys are visible to the athlete (consider buoy colour on a sunny day, etc.)

Start and Finish area – ensure all equipment is there and working for the umpires to start and finish races fairly and safely.  Start areas may have boat holders on anchored floats/rafts that must ensure a fair start for all competitors.  Finish areas must be clearly marked and have enough runway after the race to ensure a safe finish after the race is completed.

Control Commission – establish covered area to communication equipment as well as bow markers, schedules etc.

Weather Monitoring – internet, marine radio, local airport,  COMMON SENSE


Operations

- Security

- Concessions

- Volunteer food service

- Garbage removal and recycling
- Toilets and water

- On-site power needs

- Emergency services
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Operations  - create a sub committee to carry out the responsibilities under Operations

Security – for boats, trailers, etc.

Concessions – will you have vendors? local volunteer groups – church groups, Boy Scouts providing food? vending machines?  Something must be considered as there will be many people gathered who will need water and food over the course of the day.  The more remote the regatta site the more that needs to be provided.

Volunteer food service – will you be providing food to your volunteers?  If so have a plan to deliver or have volunteers pick it up.  Ensure the choice of food is portable for all volunteers not just the ones on land 

Garbage removal and recycling – different communities have different expectations.  Contact your municipality for local information
Toilets and water – Plan for port a potties and a source for water to wash things. 
 
On site power needs – electricity, running water, internet access, etc. must be part of the operations check list – also emergency contact if there is a problem.

Emergency Services – will you have a medical tent on site? St. John’s Ambulance? Access to EMS (Emergency Medical Services)?



Communications

- Regatta Communication system

+ Control Commission

- Draw Printing and Distribution plan
- Results Communication Plan

q
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Communications - create a sub committee to carry out the responsibilities under Communications.  Although this is a sub committee strong communication by al OC members saves time and ensures a safe well run regatta.

Communication system – radios, cell phones, chargers for technology, computer system etc. must be planned booked, picked up and returned.  A public address system also needs to be considered.

Control Commission – staffed with appropriate number of volunteers; communication with start, finish and Regatta Office; located near boat launching and returning area

Draw Printing and Distribution Plan – key to success.  Find a printing company that can respond to the tight timelines of a regatta and a reliable volunteer to pick up and deliver the printed schedule.  With out the schedule nothing goes well but often that is the hang up – late delivery.

Develop a plan for receiving results and communicating/ posting the information to the participants of the regatta.  Finding a suitable area to post information can at times be a challenge.  If the regatta has a website, a plan for timely uploading of information is also important.
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Public Relations  - create a sub committee to carry out the responsibilities under Public Relations

Accommodations - Make connections with local hotels, universities/colleges, etc. and be knowledgeable about local facilities.  You will be asked.

Marketing and promotions – how will the word get out about the regatta?  Develop systems to communicate the important information regarding the regatta.  RowOntario will push out information and post your regatta on their website s well.

There are many more perspectives that could fall under Public Relations – media, sponsorships, vendors, etc. but for our purposes we will limit it to these few.


)

Hospitality

- Organize volunteers

- Medals Presentation plan

- Social events

- Volunteer recognition

- Ensure all protocols are established and followed

Organizing Committe
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Hospitality - create a sub committee to carry out the responsibilities under Hospitality

Organize Volunteers – while each member of the OC will contact volunteers to help them along the way, it is efficient to have someone to organize the volunteers to communicate and collect information regarding the regatta.  

Medals Presentation plan – celebration is very important and setting  aside an area is meaningful to many.  Locate to ensure a nice backdrop  for  pictures and space for groups gathering to watch the presentation.  Medals/plaques/trophies need to be ordered, cleaned and/or updated in advance of the event

Social Events - If you have social events prepare an appropriate space.  If alcohol is involved purchase appropriate licenses and get appropriate permissions for the event.  Follow all rules to the letter because if you break the rules on that site you will prevent other groups from getting a license for that site.

Volunteer Recognition – to show appreciation for their time and encourage repeat support, consider some token for volunteers.  It may be a t - shirt or a key chain but it says thanks and it matters to people.  After the regatta is over a BBQ could be planned as a celebration to a successful day.

Protocols – local expectations regarding noise levels, traffic patterns, flags, etc.


Consideration of the key points we have
covered should provide you with a clear
plan for a safe and successful regatta for
athletes, coaches and spectators

e0alla SUCCESS
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The Regatta Sanction document is required
for any regatta conducted in Canada.

Also, It Is an excellent guideline to ensure
all iImportant aspects of the Regatta are
covered
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Point out that it is informative to read through all of the steps as the expectations can guide you through your planning and timelines.


The Regatta Sanction document walks you
through the process for application

Appendix 1 and Appendix 2 are required
to be completed and submitted at least 15
business days before the regatta (always
confirm timelines with ROWONTARIO)

Appendix 3 Is completed after the regatta
and sent with the completed checklist
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These are key points regarding the required submissions
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Key points in Appendix 1

- All areas must be completed

- Exemptions to the RCA R of R must be clearly
stated with the rule number and the reason for
the exemption

Sanction
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There are handouts of the Regatta Sanction document and the Appendices.

Appendix 1  - Review the blanks and indicate what each means
In particular speak to exemptions giving an example of the exemption (formatted as a R of R with the rule number etc.) and then how a brief explanation might look.
Example – State rule number and title, state the rule and then state why there needs to be an exemption.

Be adamant that all areas of Appendix one must be completed.


Key points in Appendix 2

- All blanks must be completed in Column A
- There are Mandatory items and Discretionary items

listed

- Column A will be checked by the Chief Umpire at the

regatta and noted in Column B for compliance. It will
be used as part of the Chief Umpire’s report.

- Copies of Traffic Maps must now be submitted with

applications. Maps should clearly indicate position of
safety boats.
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Depending on time review why the items listed are in Column A.  

If you are running out of time, just highlight Mandatory and Discretionary.

Will be requiring specific numbers in 2011, not just yes/no, where applicable
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Key points of Appendix 3

- Completed by the Chief Umpire after the regatta
and submitted to RowOntario

- Used to inform the next regatta by the same club
Oor organization

Sanction
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Pretty straight forward.
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Tom feel free to give my email address out  carol.purcer@dsbn.org.  I only use my work email.
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