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Successful grant applications (small-medium size grants) totalling over $200,000.

Part of 3 large grant applications including a 3 year 2.0 million project with 75% of funding

spanning 3 different granting sources.

Previous position with a foundation who managed a 4-year granting program totalling

$1,690,000 (175 grants) to community sport and recreation groups

Part of pilot project with a foundation that is a leading example in pioneering granting

Most recent application Nov. 2011 for $900,000 project-application request 50% of project






Several types of grants & sources

= Grants to Foundations
= Government Grants
= Organization Grants
= Funds
Variety of grant types
= Project based
= Capital
s Matching
= Operational



A Grant will usually include.....

Summary

Organization Information
Description of Need

Work Plan/Specific Activities
Target audience

What are you going to do
Who is going to do the work
What are their credentials
When

Where

Outline of the Project Plan
Outcomes/Impact of Activities
Other Funding

Future Funding

Evaluation

Budget

Supplementary Materials



Inquiry Letter or Cover Letter

e Required for many foundation grants. This letter
Introduces your organization including your mission
and vision and may specifically state what you are
looking for. This letter should be to the point and
Include novel information. This is how an
organization will ensure your organization and
project are in line with their granting priorities.
e Tips:
= address the cover letter to the individual it will be
submitted to.

= Keep this to an optimum cover letter length (3-4
paragraphs)

= Include a statement of support (board, partner)



summary

* Required for many grants, usually a very difficult
plece to write. The summary needs to be just that, a
concise but comprehensive overview of your project.

e Tips:

m}
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ldentify your organization, including mission statement.

Highlights the key points of your grant proposal. Clearly
communicate the need for your program.

Include a snippet of research or if you have completed a
pilot project

State the cost of the project and the amount you are
requesting.

State the time period for the project.

State the results that are expected from your project.



Statement of Need

* Included in all grant applications explaining why your proposal
Is important. This is where you clearly address the need for your
proposal. What is your grant addressing? What information there is
to support your need including research and statistics.

= Make sure your statement of need is well-written and reader-
friendly.

= Use quantitative data: statistical analysis, trends and expert
views that support your argument.

= Reference reputable research, literature and comparative data
to support your argument.

= Explain your time frame, and why securing funding is critical
NOW.



Goal and Objectives

e This section should state what your organization hopes to
achieve, including specific outcomes and results. Wording in this
section is especially important. Utilize statement works such as:
Increase, reduce, provide, protect.

A goal may be more board but the objective should specific and
measurable. Objective should link to project outcomes.

[m]

Use quantifiable terms.
= ldentify who or what your objectives will serve.

= Make sure your objectives are time specific, measurable, time sensitive and
realistic.

= Objectives should be consistent with your statement of need.



Work Plan or Program Design

e This section tells the grantor how your organization will accomplish
the project objectives. This section should be extremely clear leaving no
guestion about how exactly you will accomplish your objectives. Work
step by step on each detail of your project. Reference other sections of
your proposal include budget, need and objective.

= Be explicit.

= Explain why the methods you’ve selected are the best to achieve your
objectives.

= State the supplies, equipment, resources you will use for your project, including
who will perform specific tasks.

= Include a timeline.

= Include who or what will benefit from your services.


Presenter
Presentation Notes
The methods section of your grant proposal tells the reviewer how your nonprofit will accomplish its stated objectives. Your methods must be clear and concise, and leave no doubts in a reviewer’s mind. Write the methods section with the assumption the reader knows nothing about your nonprofit or your project. In addition to tying your program design to your objectives, this section should reference your statement of need and your budget. All methods and activities must be feasible and logical. 


Evaluation

e The evaluation section is a section frequently not included if
not asked for in the grant. How will you evaluate your project
both during the project and after? Data can be guantitative
and/or qualitative. If the grant is large enough an evaluation
consultant is extremely helpful!

= Make sure this section is consistent with your methods and objectives.

= State how the evaluation will measure whether you met your
objectives.

= State how you will use the findings.

= Specify whether you will conduct an internal evaluation or hire outside
help.


Presenter
Presentation Notes
The evaluation section is where many nonprofit grant proposals fall short. It is also one of the most important sections for grant reviewers. The evaluation section is where you explicitly state how you will measure your project’s results. Granting agencies want to know your accomplishments will be objectively measurable, and that there will be hard evidence that their dollars did some good. Clearly state what records you will keep and/or what data you will collect. Data may be quantitative, qualitative, or a combination. �          Tips for writing the evaluation section:


Sustainability

 Sustainability is where you share with the grantor your
future plans for the project. Either how the impact of
your project will continue past the funding period or how
you plan to sustain the funds.

= Qutline specific future fundraising plans.
= Provide a blueprint of how you will effect these plans.
= Make sure your plans are realistic, given your resources.

= Include information on hiring additional staff or freelance
contractors, if necessary.


Presenter
Presentation Notes
�          Project Sustainability. Grant agencies want their funds to both produce results and facilitate future results through project sustainability—either with or without their additional help. Indeed, if you’ve written a strong grant proposal so far, the reviewer will care deeply about seeing that your services continue over the long term. �          In the sustainability section, state your future plans for the project, after the grant money requested has been used. In other words, tell the grantor how your organization will raise money to continue its programs in the future. Your future funding plan can include a mix of strategies and sources.�          Tips for writing the sustainability section:


Organization Information

e This section is where you get to share information about your
organization. Share your successes! Especially with previous
grants. Include information about your mission statement,
vision, programs, history and backgroud of your organization.

= Write as though the funder is hearing of your nonprofit for the first
time.

= Give your nonprofit’s full, legal name and its legal status.

= Name your board members, staff and volunteers.

= State the location of your headquarters and any satellite sites.

= Include financial information, such as annual donations and budget.


Presenter
Presentation Notes
Organizational Information. The organizational information section is where you provide detailed information about your nonprofit organization. This is also where you write to impress the reviewer.�Spin a compelling narrative about the uniqueness of your nonprofit and include a brief summary of your statement of need. Using persuasive dialogue, let funders know that your organization is the best qualified to carry out the projects you have outlined.�          Explain your nonprofit’s history and background, provide its mission statement, describe its programs, state the recipients of its services, and give its track record to date. Offer a compelling overview of your nonprofit’s role in the community, and its important accomplishments. 


Budget

 The budget! Submit a professional budget that includes all
details and numbers specific to your proposal need,
Including quoted numbers, realistic figures and expenses.
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Make sure all figures are 100% accurate.

Specify direct costs—the expenses for which the requested grant
funding will be used. Direct costs include personnel, fringe
benefits, travel, equipment, and supplies.

Specify all sources of income and contributions, including
volunteer services calculated at “market value.”

State all indirect costs and overhead associated with
administrative expenses.


Presenter
Presentation Notes
Budget. Don’t be shy. It’s time to come right out and ask for the money. The budget section must be professionally done in order to create confidence in your organization and reassure grantors you are financially competent.�          In the budget section, tell the grant agency how much your project will cost, and provide an explanation of each expense. Include personal expenses, project expenses, and other administrative and overhead costs. �          Also include any expected income—either earned or contributed. The more community support your nonprofit receives, the more encouraged reviewers will be. Also pay close attention to any supplemental materials requested by the granting agency, such as a tax-exemption letter from the IRS or financial statements.�          Tips for writing the budget section


Common Mistakes

e Generic proposals.

e Not enough detail.

 Not Answering the question
e Too much detail.

e Too much emphasis on the ‘why’—not enough
on the ‘how.’

e Poor writing.

 Circular reasoning.

e |Inadequate or unrealistic cost analysis.
e Lack of quantitative data.


Presenter
Presentation Notes
   Generic proposals. One of the most critical aspects of writing a winning grant proposal is to tailor your grant to complement the goals of the granting agency. In other words, know your grantor! What is their mission? For what purposes are they providing grant funding? What results do they hope to foster? If you forge a strong connection between your mission and that of the granting agency, your proposal will have a greater chance of being funded. �          �           Not enough detail. As an intimate member of your organization, your level of familiarity may actually be an obstacle. For one, you are already fully committed to your cause. Further, organization executives or staff may be so absorbed in the day-to-day business of fulfilling the group’s mission that it’s hard to step back and clearly and carefully explain the big picture. Certain details of your organization and mission will be so obvious and so familiar to you that you won’t even think to include them.�          However, always remember that the people reading your grant may be hearing of your nonprofit for the first time. Even if you know the grantor, or have received funding from them before, you should still provide complete information about your nonprofit. �          In the organizational information section, provide concise details on your organization including: Its history and mission statement; the recipients of your services; a description of your programs; an overview of your successes; and why the grantor can trust you to use funds responsibly and effectively.�          Do not address targeted problems with broad solutions. Offer explicit details about the actions you will take to address the problem.��          Too much detail. While some areas will be lacking in information, inexperienced grant writers often include too much detail in other areas. While it’s important for your grant proposal to tell a compelling story, don’t get carried away with a lot of superfluous information. �          In other words, don’t spend pages waxing eloquent about the problem or your ideals. Get to the point quickly and use concise, objective examples to illustrate your successes—rather than vague or subjective anecdotes.��          Too much emphasis on the ‘why’—not enough on the ‘how.’ Of course, why your mission is important is important. But after stating the problems, your proposal must focus on presenting step-by-step solutions. You must approach the grant writing process like you’re a for-profit business. Your grant must include measurable objectives, and an explicit plan of action. Include what records or data you will collect, and how you will measure your program’s accomplishments. You may also be asked to provide a logic model. ��           Poor writing. The person reading your grant will probably have read many others that same day. This means reviewers will have little patience for bad writing. Make sure your proposal is reader-friendly, and that it tells a compelling story without being overly sentimental. Avoid jargon and buzzwords. Do say how the grant agency’s goals fit with your objectives, but never cut and paste phrases from their guidelines into your proposal. Write a clear, informative and engaging grant proposal that grantors will actually enjoy reading. ��           Circular reasoning. Circular reasoning is a veritable death sentence for grant proposals. Circular reasoning can be explained like this: When the problem being presenting is defined as the absence of the solution that is being offered. For example, “The problem is that our county lacks an environmental watch-dog group. Therefore, forming an environmental watch-dog group will solve the problem.” Avoid circular reasoning like the plague in your nonprofit grant proposal. ��           Inadequate or unrealistic cost analysis. Nonprofit organizations tend to low-ball when seeking funds, thinking that the less you ask for, the more likely you are to get it. This is not necessarily true. Agencies would rather invest more and see your objectives fulfilled than grant you less and see it wasted. Unrealistic estimates also make you look fiscally inexperienced and unknowledgeable. �          In your budget section, document projected income and expenses. Also include in your grant proposal whether you have other sources of funding, or have applied for other sources. Rather than making your nonprofit seem less needy, additional funding sources may be a benefit. Most grantors will not want to be a nonprofit’s sole source of funding for a project. ��           Lack of quantitative data. Granting agencies want to see statistics. They want to know that your objectives and your results are quantifiable. For-profit businesses include such information as a matter of course. But nonprofit grants are often too light on hard data. To show that you are knowledgeable about your area, your grant should include historical data, statistical analysis, graphs and figures, and long-term projections whenever appropriate. 


Tips for success

e Allow for review time.....don’t leave It to the
last minute!

e Include an ‘outside’ reviewer
e Challenge every answer you have written

e Get as much information from the funder as
possible

e Speak to successful applicants
e Plan, plan, revisit your plan, review your plan
e Hire a grant writer



Shift in focus for grant writing

 Pilot project based on Asset Based Community
Development

e Thinking outside of the box on who can
contribute to a project.

 What are the assets in the community? How can
grant monies be best utilized given assets
available within a community?



How to chose a granting source

e Look at organizations with a similar mission to
your grant/club.

e The guidelines for a grant will usually outline
what the granting organization is looking for.



Review of Current Available
Grants/Funds

ROWONTARIO

o Club Assistance Loan
Highschool Bursary

o Claude Saunders Award

 Rowing Canada
| Row

= Adaptive Grant
e Coaching Association of Ontario

NCCP Coaching course, Quest 4 Gold coach support
Healthy Community Fund
Community Foundations of Canada/Community
Ontario Trillium Foundation
Canadian Olympic/Paralympic Committee
GM Club Grant
Kellogs Healthy Fund
True Sport- Bell Volunteer Fund, Investors Group Award



How ROWONTARIO can help youl!

e Support letter (with appropriate advanced
notice)

e Review of your grant (with appropriate
advanced notice)

e Pending Shells & Sails application, offer more
comprehensive support
= Potentially partnering with a club



Questions



Grant Writing Resources

http://www.mcf.org/system/article resources/0000/0325/writingagrantpro
posal.pdf

http://www.rowingcanada.org/domestic rowing/youth/

www.guestforgold.ca



http://www.mcf.org/system/article_resources/0000/0325/writingagrantproposal.pdf�
http://www.mcf.org/system/article_resources/0000/0325/writingagrantproposal.pdf�
http://www.rowingcanada.org/domestic_rowing/youth/�
http://www.questforgold.ca/�

	Writing Successful Grants
	Slide Number 2
	Slide Number 3
	Several types of grants & sources
	A Grant will usually include…..
	Inquiry Letter or Cover Letter
	Summary
	Statement of Need
	Goal and Objectives
	Work Plan or Program Design
	Evaluation
	Sustainability
	Organization Information
	Budget
	Common Mistakes
	Tips for success
	Shift in focus for grant writing
	How to chose a granting source
	Review of Current Available Grants/Funds
	How ROWONTARIO can help you!
	Slide Number 21
	Grant Writing Resources

