Row Ontario COVID-19 Member Club Town Hall – May 6
The content of this Town Hall Meeting was based on the reopening of Ontario and how it relates to the
rowing community and the eventual reopening of rowing activities.
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Where are we today?
•
•

•

The Ontario Government extended the State of Emergency on May 6 by a week to May 19th.
The assumption is this was done to include the upcoming long weekend and to observe current
social distancing practices during the long weekend
The Ontario reopening framework was launched on April 27. The focus of this plan was on
Business/Economy and Health. There were no timelines given in the plan, except that we
should expect at least 2-4 weeks in between each of the three phases of the reopening plan
and events with a large number of people attending have not yet been addressed in any of the
three phases. All of this will be dependent on the new cases of COVID-19 being reported.
Right now, our recommendation is that the focus of our rowing clubs should be on preparation,
so we are ready when we get the green light to resume rowing activities, which will likely be at
a limited capacity

Government of Ontario May 4 Expansion
•

On May 1st there was another announcement about an expansion of the reopening framework
effective May 4th, which included marinas. We’ve been doing some work to understand the
implications of this on rowing. It is our understanding that rowing clubs are included HOWEVER
there are qualifications to the inclusion, as follows:
o Insurance coverage in must be in place to do any work at the facility (Facility insurance)
o The Municipality or Landlord allows you to be on the premise of your rowing club. It is
recommended that you receive this permission in writing.
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•

o The Club has documented safety guidelines in place, that meet the Workplace safety
guidelines. It is strongly recommended that the same standards are used for both
volunteers & employees as rowing clubs are considered workplaces.
Also, a reminder that the Provincial orders remain in place that all boat launches in parks
remain closed.

When will we be back on the water?
•
•
•

Through our calls with other provincial rowing associations we know that other provinces are
ahead of Ontario when it comes to getting back on the water. We may even start to see other
provinces back on the water by the end of the month.
Just because other provinces are permitted back on the water, that does not mean that Ontario
can be. We are still required to follow provincial orders and municipal rules. Unfortunately,
Ontario does not yet have a return to water date.
It is also important to note that the return to the water will be done in phases and clubs should
start to think about those potential phases. When we are allowed back on the water it will be
limited and there will be a multi-level phased approach to get back to “regular” activity. Some
examples of this may include:
o
o
o
o

•

On-water training allowed before any type of competition
Inter-club competition before club vs club competition
1x’s on the water before other boats
Low risk participants allowed at the club before higher risk participants.

What this looks will look like exactly, we do not know, but we do know it will not be business as
usual on Day 1 and we are committed to working on plans for what the return will look like. The
exact date of return is still unknown, once it’s determined, it will be communicated to all clubs.

Preparing to Reopen
There are a lot of things that clubs can be doing now and in the coming weeks to prepare for
reopening, both physically at the club and virtually.
•

Firstly, it is strongly recommended that each club appoint a COVID-19 coordinator or officer.
While the scope of work of this person can vary at each club, roles that you could consider this
person taking on are as follows:
o Being the point person for communication to and from Row Ontario, Rowing Canada
Aviron, your municipality and local public health officials
o Coordinate re-opening plans
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While not mandatory, if your club does appoint someone to this or a similar role, Row would like to
know who that person is. While we would communicate information to them about COVID-19 related
topics, this would not by-pass Club Presidents or Main Public Contacts (should the appointed person be
different) as it is equally important for them to continue to be up to speed.
With respect to preparing for reopening there are many things that clubs should start to consider. This
is not an exhaustive list, but a few examples are as follows:
What needs to be done around the facility/boat house?
•
•
•
•
•
•

Do you need to add hand washing/sanitizing stations?
Who and how will the facility be cleaned?
Do you require the need to purchase supplies for sanitization purposes?
Do you have the controls over utilities (like plumbing) or does a third party have to come in and
turn the water on? Will the third party come in and do the necessary work?
What are your plans for tool sharing and how will you do it safely?
Can you relocate workspace outdoors rather than in confined boat bays?

What administrative pieces do you need to put in place?
•
•
•
•

Do you need to update workplace safety guidelines?
Do you have updated reporting procedures in place, including what is the process for reporting
if someone who was at the club ends up being infected (not necessarily at the club)?
What signage is needed re: physical distancing, handwashing procedures, traffic patterns etc. to
make for a safe environment?
How will you develop procedures for things like athletes not changing at the club or allowing
water refills?

Equipment
•
•
•

What equipment needs to be repaired? How will you safely prepare it?
How are docks going to be put in?
How will coach boats be put in the water?

Another thing to think about contingency planning. While it’s not pleasant to think about, what will
you if someone assigned to a specific task contracts COVID-19 or and are not able complete their
assigned tasks? What domino effect does that have on other tasks and who can cover?
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Then there is a slew of things that need to be considered for when the club is reopened, and athletes
and coaches return. Examples include how you are going to manage the following:
•
•
•
•
•
•

How is the club going to track who is accessing the grounds and when (in addition to
contamination planning)?
Access to equipment and the boat house
Coach boat assignments & coach boat equipment (safety and gas tanks etc)
What is your cleaning schedule?
How are you going to manage traffic flows and volume of people at the club at one time?
Are there multiple clubs at the same venue, how are the clubs going to work together to
control volume of people on the property?

Everyone is excited to see rowing come back but we all must also understand the importance of
ensuring all of the ducks are in a row before opening. Being ready is more important that being open.
Clubs will also want to think about shut down protocols in the unfortunate event a member who has
been to the club has contracted COVID-19.
Safety Guidelines and Protocols
•
•

•
•

RCA is leading a process to develop planning templates, risk assessment documents and other
tools to help clubs prepare and manage reopening. This works stems from the work the
Canadian Sport Medical Advisory Committee (SMAC) has done for all of the NSO’s.
Row Ontario and the other provincial rowing associations are hoping to get a copy of RCA’s
documents shortly and will provide advice on these tools. Once there is a National document,
the goal is for Row Ontario to take the document and add details specific to Ontario to it and
then send those documents to clubs.
Row Ontario has already started and continue to work on these pieces so that we are ready to
make the necessary changes when RCA’s version is ready.
RCA is planning to host a webinar on May 19th to walk clubs through the tools they have
produced. This works nicely into our schedule as our next town hall is scheduled two weeks
today on May 20.

Remember the Basics / Resources Available
A lot of focus an emphasis is on re-opening our clubs, which is understandable during this time
however it is also important to the basics of club operation:
•
•

Registration of Athletes and Coaches; covers the participant and the club!
General safety training
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•
•
•
•

Updating emergency procedures & equipment (First Aid Kits & Incident Reports)
Coach Certification – portions available on-line – Contact Andrea Miller at
andrea@rowontario.ca for more information
Rowan’s Law: Concussion policy & procedures
Required annual staff training (Harassment, Accessibility)

Resources
We will continue to keep our COVID-19 page updated with the latest information regarding the
reopening of Ontario and the pandemic.
Our COVID-19 page can be found at the following link: www.rowontario.ca/covid-19
Our staff is always available to assist you, please feel free to reach out and contact any of us at any
time. Our contact information can be found at the following link: https://www.rowontario.ca/contacts
Questions Asked During Call
Question: Will Row Ontario be sending out sample boathouse safety procedures? Will Row Ontario
be sending out any type of generic COVID-19 protocol?
Answer: Yes. We are currently working on documents, in partnership with RCA and other
Provincial Rowing Associations. Once those documents are ready we will send them to the Clubs
as resources. Please note that while the documents will cover as much material as possible, they
are unlikely to address every area and clubs will need to be able to adapt to conditions specific to
their club and ensure safety in every area for their employees, volunteers and members.
Question: How do we find the required sanitizing materials/gloves/masks when they are not
available to retail customers? Will you be assisting us to obtain these items?
Answer: Row Ontario will unfortunately not be able to assist clubs in obtaining sanitizing
materials, we do not have the means to do so. If proper sanitizing materials are not able to be
obtained and procedures are not able to be followed, while it may be frustrating, we would
recommend clubs do not open to the public until proper safety procedures are able to be followed.
We also need to be sensitive to the current environment and respect where the priority for these
items lie.
Question: Should we be thinking of crew/group bubbles to keep people segregated especially
masters and or older athletes? Recognize that focus is getting on the water rather than maximizing
the number of times a crew gets on this season
Row Ontario
225 – 19 Waterman Ave
Toronto, ON M4B 1Y2

info@rowontario.ca
416.759.8405

www.rowontario.ca

Answer: All clubs should be brainstorming new and different ways to hold training sessions that
would limit social interactions between members as the government restrictions around social
distancing are phased out. Segregating different groups as mentioned may be an option, with the
safety of vulnerable segments of the population being strongly considered for any type of group
training. Most importantly we all need to ensure we are following the guidelines on physical
distancing, and crew boats may not be able to be used initially.
Question: What do you think would be a reasonable timeline for rowing clubs to receive the planning
tools?
Answer: Rowing Canada is hosting a webinar on the Return to Water documents on May 19th. It is our
expectation that the documents will be in the hands of the Provincial Rowing Associations shortly
before that. Row Ontario will distribute the documents to clubs as soon as possible after having
reviewed them and adding any Ontario-specific elements, based on provincial restrictions, that may be
missing.
Question: Any thoughts on universal masking for everyone who is entering a boathouse?
Answer: We will defer to medical professionals on whether or not universal masking is
recommended.
Question: Did you hear that California & Oklahoma are opening up rowing in the first phase? It will
be for adult, private boat owners and there are specific protocols we could look at as a model.
Answer: Yes absolutely. We will be paying close attention to the issues encountered by other
provinces and rowing organizations as they reopen before Ontario and we hope to learn from
their implementation plans to help us form ours.
Question: If five is a maximum group, would going out in a quad be OK?
Answer: No! You cannot meet the required social distancing rules as well there are multiple
reports that the 2m needs to be greater during physical activity. If someone is a crew boat has
COVID-19, the others in the boat will get it.
Question: What if you have crew boats filled exclusively with family members that live in the
same household? Would that be a crew boat option?
Answer: Yes, this could be an option as long as all other safety requirements are met and once
rowing clubs are able to open to the public. The Club would also need to manage the optics of this
to other club members and the public.
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Question: If the limit is groups of 5 or 10, does that limit how many singles can go out?
Answer: Maximum numbers on the water is an interesting question and one that has likely not
been thought of. However, when Clubs are considering how many people to permit on the water,
clubs need to consider a number of other factors, like when people return to land, how many
coaches and other volunteers are required to manage a larger group of athletes on the water etc
and ensure requirements are met.
Question: Are there processes that would require us to sanitize docks? If so, are they different for
different types of dock materials?
Answer: Great question. We do not have an answer for this right now but will mention it in the
next conference call with RCA and provincial rowing associations. However clubs already need to
clean docks, including goose droppings.
Question: If a person tested positive for COVID-19, and had attended the club in the past few days,
would the club be expected to close for the 14-day period, just to try and eliminate any further
spread?
Answer: While this may change in the future, our current understanding is that yes it’s likely you
would be required to close for a 14-day period to avoid any further contamination. There are also
protocols in place where a club will be legally obligated to report this, and local public health
guidelines on closure and cleaning will take precedent.
Question: To confirm, can clubs do some repair work on dock area and put the dock into the
water (while keeping recommended safety guidelines in place)? Would inside club renovations
count?
Answer: While restrictions are beginning to be lifted around returning to workplaces (such as a
boathouse) it is critical that you check with your municipality and landlord or properly manager
to receive written permission to first enter the property and your boathouse. As well you will
want to ensure you check with your facility insurer that you have insurance, and you need to make
sure you have all of the workplace safety guidelines in place. You will also need to make sure you
maintain the required physical distancing guidelines and do not exceed the maximum numbers for
group gatherings.
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