
 

Board of Directors Meeting – Minutes 
Zoom Video Conference 

July 27, 2021 
 
 

 

 

Present: 
Pippa Hobbes 
Meredith Smith 
Chris Waddell 
  

 
Janet Lancaster  
Zola Mehlomakulu 
Andrew Backer – CEO (non-voting) 

 
  Regrets: Dan O’Shaughnessy 

                Caitlin Beresford 
   

  
1. Call to Order 

Hobbes called the meeting to order at 5:31 pm.  

2. Agenda approval 

On a motion duly made by Waddell and seconded by Lancaster be it resolved that the agenda 
for the meeting be approved as presented. CARRIED.  

3. Minutes from previous meeting 

On a motion duly made by Mehlomakulu and seconded by Waddell be it resolved that the 
minutes from the March 30, 2021, meeting be approved as presented. CARRIED. 

On a motion duly made by Lancaster and seconded by Waddell be it resolved that the minutes 
from the June 3, 2021, meeting be approved as presented. CARRIED. 

4. Row Ontario Policies 

On a motion duly made by Lancaster and seconded by Waddell be it resolved that proposed 
changes to the Confidentiality Policy be approved. CARRIED. 

On a motion duly made by Mehlomakulu and seconded by Waddell be it resolved that 
proposed changes to the Inclusion Policy be approved. CARRIED. 

On a motion duly made by Smith and seconded by Waddell be it resolved that proposed policy 
to the Record Keeping Policy be approved. CARRIED. 



Discussion included time required to retain documents with different purposes including notice 
of assessments and participation agreements.  

On a motion duly made by Mehlomakulu and seconded by Hobbes be it resolved that proposed 
changes to the Communications Policy be approved. CARRIED. 

5. Row Ontario Land Acknowledgement Guidelines   

 Deferred until next meeting. 

6. Q1 Financials 

 On a motion duly made by Lancaster and seconded by Hobbes be it resolved to accept the Q1 
Financial Statements as presented. CARRIED. 

7. General Discussion 

There looks like there will be a busy regatta season this fall with at least one event most 
weekends. Initial planning meetings with LOCs went well. 

Club registration numbers over the past three years (April to June) were reviewed. While 
numbers are down because of COVID, it’s noted that as of June 30th we’re at 101% of 
registrations from 2020 and anticipate that number to continue to increase. 

Discussion for 2022 participant fees may need to include review of management of RO and RCA 
memberships for club summer camp programs. 

September 18th is on the calendar for a Row Ontario hosted small boat regatta.   

Tentative plans in place for the grand opening of the ONGPC on September 17th prior to the 
small boat regatta.  

8. Reminder of next meeting 

A subsequent meeting of the board will be required to review the Safe Sport policy from RCA. 

Next scheduled meeting is the Row Ontario AGM September 29, 2021, starting at 7:30 pm. This 
meeting will be followed by the board meeting from 8:30 -9:00 pm.   

New board orientation will be held at the next meeting following the AGM.  

9. Termination 

On a motion duly made by Mehlomakulu and seconded by Waddell be it resolved that the 
meeting be terminated at 6:32 pm. CARRIED. 

 


